Welcoming Speech for Batch 4
By LKJ on 06.07.2009

Selamat Pagi.
Fellow-colleague at Fstep, new participants of Batch 4, members of media, Ladies and Gentlemen,

“Selamat Datang” to all our Batch 4 participants for making the right decision to undergo this fast-track, post-graduate one-year training programme of Fstep which starts today. Indeed, all of you are very lucky compared to your peers to be selected for this training programme which is managed by IBBM in collaboration with Bank Negara Malaysia. I must add that this unique training programme is the brainchild of Bank Negara Governor Y.Bhg. Tan Sri Dato’ Dr Zeti Akhtar Aziz who has won many famous awards both locally and overseas. 
For your information, we have incorporated what we have learned to date together with the feedback from industry for the last 3 batches into Batch 4. Besides bracing for change to enhance our training programme, the over-riding consideration is focused on “Quality”. 
In this connection, I wish to share with you 4 major bold steps that we have taken into consideration before finalizing Batch 4:-
Firstly, we further tighten the strenuous selection process by short-listing from about 500 applicants. We screened through all the qualified candidates with CGPA exceeding 3.25. Today, we have finalised 65 participants (36 from FIs, 29 from Fstep) i.e. one out of every eight candidates succeeded in the selection process. Hence, I must venture to suggest that all of you are our best candidates and you deserve to give yourself a clap of praise.

Secondly, we have introduced 2 categories of participants under Batch 4 for the first time. As mentioned, 35 of the participants are under the revised scheme known as Pre-selected Scheme which was sponsored by the financial institutions (FIs). 
For the first time, we invite the financial institutions to nominate their own candidate(s) along side with Fstep sponsored participants (29 of them) under Batch 4. I am happy to note that we have received encouraging support from the financial institutions even though the economic environment in Malaysia is still fraught with uncertainties. I wish to express my deep appreciations to all these participating institutions who submit their nominations.
The financial institution sponsored participants will be trained along side with Fstep-sponsored participants under one roof to provide the much-needed competitions to further boost the overall quality among the participants.

For the financial institution-sponsored participants, their allowance will be paid by the FIs themselves. Besides the FIs will also provide them places for on-the-job training as well as employment upon completion of the one-year training programme.

It is our hope that at the Fstep-sponsored participants may, in due course, be absorbed or converted into FI-sponsored candidates as we progress in due course.

Having said that, you are the cause of envy among your peers. After all, which institution in the world, may I ask, will provide a one-year training programme with no charging of fee at your end? Instead, you are further paid with monthly allowance of RM2200 – a case too good to be true in this money-conscious economy!

Thirdly, the one-year training programme is further refined by our management committee, Bank Negara as well as IBBM Council into what we termed as “1-6-5” which means one-month Intensive English Course, 6-month classroom technical course and 5-month on-the-job internship. The programme is structured with strong emphasis on practical applications vis-à-vis the normal examination-focused institutions of higher learning.
This will include the 10-day outward bound school training which will be part of the 6-month training, (i.e. Besides the 4 streams of study i.e. commercial banking, investment banking, Islamic banking and insurance and Takaful). In addition, the one-month Intensive English Course will be conducted wholly by the facilitators from the British Council. Though this is the second time we engage the “British facilitators”, all classes under Batch 4 will be taught by facilitators from British Council. Unlike the previous batches, we had a mix of British and local facilitators for our English training programme.
Fourthly, I need to also highlight that our programme is unique as the selection of subject matter experts for the 4 streams of subjects is largely industry practitioners from various financial institutions. In short, we have the support from more than 100 institutions from the financial services industry which send their practitioners (Not academicians) to lecture at Fstep to share their knowledge, expertise and insightful experiences. As an ongoing improvement measure, we intend to provide more intensive as well as quality-focus training programme under Batch 4, in tandem with the needs of the industry.  To borrow someone’s words – we want to add quality assurance i.e. do more than the “feel good” flavour!
Ladies and Gentlemen,
I wish to emphasize that Fstep will always be there to facilitate what is best for you in administrating the training programme, be it the technical courses, personal development programme, corporate social responsibility activities or industrial field visits. All in all, we shall make this one-year training a fantastic learning experience as well as an value-add knowledge base for all of you.
In this regard, I wish to caution you to observe our code of conduct which must be observed at all times. We shall not tolerate any indiscipline of any forms and those found to be lacking in discipline will be seriously dealt with including termination from the programme.  The details of the code of conduct will be briefed to you in due course.
Ladies and Gentlemen,

Fstep had completed 2 batches of training to date. Batch 1 (with 290 participants) completed the course in December 2008. To date, almost all of our graduates has been gainfully employed.

The Batch 2 participants (206 of them) just completed the course on 30.06.2009 and some of them have already been absorbed into the FIs where they were attached for the internship.

The Batch 3 (with 108 participants) is still undergoing the classroom training within Fstep and I am sure you have the opportunity to meet them and learn from them.
Once again, I wish to welcome all of you for being part of the Fstep family.

On that note, I wish all of you the best in embarking the one-year training programme at Fstep. 
Terima Kasih.

Lee Khee  Joo
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